Basis2's Automated Debt Collection Process for WRB

Residential Payment Profile — Assumes No Payment is Received

Second bill
printed. Bill
message “past
due balance”.

First bill printed.
Due on Day 30.

Bill Message:”If
not paid by...

Bill Print to Day 30. Arrears Letter
Stage 1 begins on Day 31

Third bill
printed. Bill

message:

“past due
balance”.

Arrears Letter Stage 2
begins on Day 41

Arrears Letter Stage 3

Begins on Day 71

Arrears Letter Stage 4
begins on Day 81

Final bill

printed.

PENALTY

ARREARS

. L > >
Stat —» Day 30-31 Day 41 Day 60 Day 71 Day 81 Day 90
Perl?g;/tre?ord Penalty added. j Penalty added. Penalty added.
Y Y Y

Account is in
Arrears Stage 1.
Shut-off process
begins for
balances over
$75.

Check date
established.

Arrears Stage 2.
Shut-off Work
order created with
status of New.
(Shut-off is

Arrears Stage 3.
(Shut-off is
delayed if in
Moratorium.)
Check date is
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Moratorium.) First
shut-off notice
issued for
balances >$75.
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Shut-off work
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Submitted. (Shut-
off is delayed if in
Moratorium.)
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Every 50 days,
user procedures
are run to re-

ccount is now

collection.

"] examine the

status of the
account.




Basis2's Automated Debt Collection Process for WRB

Residential Payment Profile — Collection Agency to Sheriff Sale

Accounts where the delinquent
balance is greater than or equal to

$12,000 receive 30-Day notice
before legal action commences
(PRE10K stage)

Law Dept selects
cases for litigation.
<$12,000
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Uncollected
amounts.
>$12,000 go to
Sheriff Sale

v

Eligible cases receive judgments

Account with judgments
Receive 90 days to
resolve
delinquency before being
Sent to post judgment
Collections.

Uncollected

*Interface distributes accounts alternately between the two agencies. amounts <$5,000
**RCB handles accounts < and > $12,000. RCB also takes USTRA accounts. return to
exmex Debt collection driver also recalls uncollected accounts between 157 & 2 Placements. B
Vacant referrals are not currently in production as a collection type €g glo
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